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Into the 21st century, with China's rapid economic development and economic 
reform deepened, more and more multinational logistics enterprises to enter China, 
China's logistics industry appears to accelerate the development trend of China's 
national economy in the improving status of . At the same time, the financial crisis 
has also affected China's economic development, leading to decline in growth in 
the logistics industry. Logistics enterprises are facing new challenges and 
opportunity for development. This case to take a combination of research methods, 
combined with the logistics industry, development situation, SWOT analysis using 
LT Logistics Co., Ltd. and external environment in a systematic analysis of the 
company's competitive strategy put forward corresponding countermeasures and 
suggestions, with a view to LT Logistics Co., Ltd. has played the role of a certain 
reference. Thesis that the LT logistics company, private logistics enterprises in 
China as a microcosm of China's logistics industry through the years of operation, 
has accumulated quite a lot of experience, but also has some resources. However, 
their experience is only just a few small, there is no systematic, in the face of 
external and internal environment changes, can not be timely adjusted its tactics to 
adapt to changes in the environment, and further to seek the competitive advantage. 
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第二节  研究内容和方法 
一、研究内容 
论文的研究内容主要包括物流行业的发展概况、LT 公司的经营现状、竞
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